
 

 

KWP Administration Department 
 
The KWP Central Committee Administration Department is responsible for the daily 
operational management of the State Security Department, Ministry of Public Security, 
DPRK Central Court and Central Public Prosecutor.  Its mission is maintaining political 
and regime security in the DPRK and the Department Director reports directly to Kim 
Jong-il.  Although the State Security Department is subordinate to the National Defense 
Commission, the Senior Deputy Director of the CC KWP Administration Department 
acts as the de facto SSD Director.  The MPS, Central Court and Central Public Prosecutor 
are technically Cabinet-level organs of the State, but they report directly to the CC KWP 
Administration Department Director.  The Administration Department also has broad 
enforcement and inspection (auditing) powers.     
 
The CC KWP Administration Department is responsible for general approval or rejection 
of all personnel appointments to the County-level in the SSD, MPS, Public Prosecutor 
and Central Court in coordination (or on the recommendation) of the Organization and 
Guidance Department.  It is also likely the Administration Department is responsible for 
personnel management and investigative oversight of Central Party (Pyongyang) 
personnel with the rank of deputy director or bureau/section chief.  I 
 
The current CC KWP Administration Department was established in 2007.  The internal 
security portfolio for the Director of the Administration Department is similar to that of 
the Senior Deputy Director of the Organization and Guidance Department. In establishing 
the Administration Department, Kim Jong-il retained OGD’s oversight of personnel and 
some informal reportage, but gave the Administration Department’s Director daily 
operational control and management.  The State Security Department is directly 
controlled by the Administration Department (previously, General-Secretary Kim was 
SSD’s interim director), but its personnel is vetted by OGD and SSD management report 
to the OGD.   
 
With regard to the MPS, Central Court and Central Prosecutor, the Administration 
Department receives daily reports from these agencies which it submits to General-
Secretary Kim.  The Administration Department is also authorized to order these 
Cabinet-level to initiate investigations, arrests and proceedings.  It also submits daily 
reports to General-Secretary Kim about North Korean elites, and domestic and political 
security conditions in the DPRK.    The Administration Department has broadly 
proscribed investigative and enforcement powers.  It has its own bureaus that investigate 
North Korean elites and inspect (audit) Provincial and Municipal KWP and People’s 
Committees, as well as State- and Army-owned enterprises. 
 
The CC KWP Administration Department also has long-term strategic purposes.  Under 
any exigent circumstances that threaten the KWP regime’s stability, the KWP 
Administration Department will move to coordinate the movements and operations of the 
State Security Department and the Ministry of Public Security.  In the event of a sudden 
or attempted power transfer or Kim Jong-il’s incapacitation or demise, the KW 
Administration Director assumes command and control.  During General-Secretary 



 

 

Kim’s temporary incapacitation from the late summer to the fall of 2008, the KWP 
Administration Department seamlessly took control of the North Korean internal security 
apparatus and KWP. 
 
The KWP Administration Department is on Changgwangsan Street inside the Party’s 
“forbidden city” in the Central District (kuyok), Pyongyang.  It is formally tied to the 
State Security Department, Ministry of Public Security, DPRK Central Court, Central 
Public Prosecutor and the KWP Secretariat of Workers’ Organizations.  Among its 
myriad tasks, the KWP Administration Department regulates bureaucratic turf wars 
between the State Security Department and Ministry of Public Security.  It refers 
violations of KWP regulations and by-laws to the Party Central Control Committee and it 
refers criminal or political criminal charges from its inspections (audits) to the SSD and 
MPS.   The SSD and MPS link to the Pyongyang Defense Command, tasked with 
protection of the KWP regime and the Revolutionary Center (Pyongyang).  The SSD and 
MPS also link to the Guard Command, tasked with General-Secretary Kim’s personal 
protection.   
 
The current Department Director is Jang Song-thaek, Kim Jong-il’s brother-in-law 
married to General-Secretary Kim’s only surviving sibling, Kim Kyong-hui.  From 1995 
to 2003, Jang Song-thaek was Senior Deputy Director of the Organization and Guidance 
Department with the portfolio for the internal security apparatus.  Mr. Jang and two of his 
subordinates and protégés—Minister of Public Security, Gen. Ju Sang-song, and SSD 
Senior Deputy Director, Col. Gen. U Tong-chuk—are members of the National Defense 
Commission, which placing the Administration Department within the DPRK’s supreme 
power body.  
 
An incarnation of the department existed in the KWP until 1990 when it was absorbed 
into the Organization and Guidance Department.  Kim Jong-il most likely reconstituted 
the CC KWP Administration Department to counter-act the growing influence (and 
gestating threat to regime security) in OGD.  Domestic and political security reports 
submitted by OGD are checked against those submitted by the Administration 
Department.  General-Secretary had previously used this control mechanism in his 
management of the KPA in developing the Military Security Command to counter-
balance the influence of the MPAF General Political Bureau.  The MSC submits KPA 
surveillance and investigative reports to General-Secretary Kim, which he uses to verify 
reports submitted by the MPAF General Political Bureau.  Like the Administration 
Department director, the MSC Director reports directly to General-Secretary Kim. 
  
The current management of the CC KWP Administration Department is well positioned 
with Pyongyang’s competitive power alignment.  Recent reports suggest that Department 
Director Jang Song-thaek’s wife, Kim Kyong-hui, now manages her brother’s calendar 
and paperwork.  This connection informally links the Administration Department to Kim 
Jong-il’s Personal Secretariat, making it likely will initiate any succession or power 
transfer.  
 
 


